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Introduction

MESSAGE FROM THE EXECUTIVE DIRECTOR & BOARD CHAIR
Five years from the 2019 launch of Scaling Student Success, it’s an optimal time to reflect on our
journey to date, examine our founding principles, assess our organizational capacity, and establish
strategic goals for the next three years. Politically, we also are at a critical juncture. The California
State Board of Education (SBE) is in the process of creating a Portrait of a Graduate (PoG) for their
own internal use as a policy framework for future decision-making, with the hopes of advancing
whole child education that increasingly is learner-centered and competency-based.

The SBE’s effort is likely to signal to local school districts the value of engaging their local community
members to create a whole child vision (or PoG) that has the power to redefine student success and
bring coherence to the many state initiatives being pursued.

We are tremendously grateful for the contributions of so many friends of Scaling Student Success,
and equally enthusiastic about the promise and potential of this strategic plan to build upon past and
current efforts to transform California education in a way that better meets the needs of students
(particularly those most marginalized), families, communities, and the state’s economy.

Respectfully,

Roman Stearns & Rody Boonchouy

WHO WE ARE
Scaling Student Success is a California partnership dedicated to advancing the “whole child”, as
defined by the Graduate Profiles / Portraits of a Graduate (PoG) created by members of communities
across the state.

As an organization, we represent a wide and growing swath of partners, including school districts,
technical assistance providers, state agencies and associations, educational technology companies,
policymakers, researchers, independent consultants, volunteers, and more. All partners recognize
that we can achieve more together than individually, and share a common vision for California
education. Collectively, we know what needs to be done to transform the system, but continue to
strive to clarify and pursue “the will and the way” to get it done on behalf of our young people.
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ORGANIZATIONAL ESSENTIALS

VISION
Achieving a California education system that holistically prepares and empowers its youth to
thrive in an ever-changing and increasingly interconnected world.

MISSION
We are uniquely positioned to realize this vision by serving as a leader, connector, facilitator,
and communicator:

LEADER of a state partnership that promotes innovation, offers thought leadership,
advocates for policy shifts, coordinates research, highlights equitable practices, and amplifies
student voice — all to advance our vision.

CONNECTOR that curates and convenes practice, research, and policy partners with visions
and equity goals aligned to ours to support districts in realizing their Graduate Profile
outcomes as a promise to their students, families, and communities.

FACILITATOR of shared learning, providing coaching, support, and guidance through the
formation and facilitation of communities of practice and innovation pilots to help educational
leaders learn with and from each other to close knowledge gaps, challenge biases and
assumptions, break down silos, and create efficiencies across our education system.

COMMUNICATOR to/with the field, disseminating promising practices and useful resources to
inspire more school districts to follow a similar path to more holistic and equitable student
outcomes.

VALUES
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STRATEGIC GOALS
1. STATEWIDE HUB: Redefine Scaling Student Success’s services and functions to bolster our

role as a statewide hub for LEAs adopting and implementing Portraits of a Graduate.

2. STUDENT VOICES: Explicitly and consistently center the voices of students, particularly
those who historically have been most marginalized.

3. ADVOCACY: Advocate for strategic policy shifts to support Scaling Student Success affiliated
school districts and their pursuit of whole child outcomes articulated in their Graduate Profiles.

4. DATA & CONTINUOUS IMPROVEMENT : Gather data on our services and impact in order to
inform continuous improvement and offer evidence to funders.

5. INFRASTRUCTURE & FUNDING : Create a Scaling Student Success infrastructure and
funding model that is responsive to the changing landscape and supports future growth.

IMPACT STATEMENTS
1. STATEWIDE HUB: When districts adopt and implement a Portrait of a Graduate, they in

essence have redefined student success and are more focused in their efforts to transform
their policies and practices in support of the whole-child.

2. STUDENT VOICES: By modeling the practice of centering student voice, we subtly
encourage districts to do the same. When they do, we can be more confident that Portrait of a
Graduate implementation will have the desired effect of more holistically and equitably
preparing young people for future success.

3. ADVOCACY: When we empower district leaders to inform policy shifts, and relentlessly
pursue changes through legislation and other means, we effectively will remove barriers for
district implementation of their Portrait of a Graduate.

4. DATA & CONTINUOUS IMPROVEMENT : When we listen to feedback from educators, and
respond appropriately and immediately, our services increasingly will cater to their unique and
collective needs as they implement their Portrait of a Graduate.

5. INFRASTRUCTURE & FUNDING : When we leverage the collective wisdom and resources of
our advisors and partners, relentlessly pursue the strategies they advise, and stay true to our
mission, our resulting growth will serve more districts and have greater impact on all metrics.
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SUMMARY OF STRATEGIC ACTIONS
The table below highlights the five strategic goals and the most high-leverage and high priority
strategic actions for each.
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INFRASTRUCTURE &
FUNDING
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Redefine services
and functions to

bolster our role as
a statewide hub for
LEAs adopting and

implementing
Graduate Profiles.

Explicitly and
consistently center

the voices of
students, particularly

those who
historically have

been most
marginalized.

Advocate for policy
shifts to support

school districts and
their pursuit of

whole child
outcomes

articulated in their
Graduate Profiles.

Gather data on our
services and impact

in order to inform
continuous

improvement and
offer evidence to

funders.

Create an
infrastructure and

funding model that is
responsive to the

changing landscape
and supports future

growth.

1 Create and host a
publicly-available
web-based CA
PoG Resource

Hub and expand
dissemination

capacity

Support collaborative
work with student-led

organizations to
create a

student-centered
vision for CA

education

Annually update our
policy paper and

implement a
legislative agenda

to include state
funding for CA PoG

Resource Hub

Create and apply a
standard format to

gather feedback on
all events,
networking

opportunities, etc.

Redefine our
membership structure
to include (for free) all
districts with a PoG;
offer upsell options

2 Conduct 5-6 study
tours per year, and

produce case
studies

On the CA PoG
Resource Hub,

consistently cite the
importance of

student voice and
leadership

Identify and share
with policymakers
high quality and

replicable models
across the U.S.

Think expansively
about forms of
data, including

street data, stories,
and more

Develop a
comprehensive
business plan,

including staffing,
funding strategy &
communications

3 Expand the
existing

Community of
Practice (CoP)

During study tours,
gather and publish

stories from students
(esp. those most

marginalized)

Create and pursue
an engagement

strategy to create
champions for our

cause

Synthesize and
analyze data, and
incorporate into an

Annual Report

Establish a strategic
plan implementation
accountability plan

and process

4 Organize an
annual

conference for all
districts with a PoG
(beginning 2026)

Employ and/or
contract with BIPOC

college students

Link the PoG (i.e.,
whole child vision)
to the LCAP and

Dashboard

Seek state funding for
the CA PoG Resource

Hub and perhaps
RTACs at COEs
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https://docs.google.com/document/d/1crPFl_ctbLxh_o5knF0wXVkl4f4Xs7YgFPzFSrjfpto/edit?usp=sharing
https://docs.google.com/document/d/1z2ejBnwzCI4g32Lkievus_qzjdalneoZ35d6R0qoSBk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1RNxsYC6Ph-DyyVdY--e8h1-FP8cehqpgp2SqYgM1-1U/edit?usp=sharing
https://docs.google.com/document/d/1PAIbxys7ke8wmomTPau6Nws4mcWJQRX01Gr1aOIYmQo/edit?tab=t.0#heading=h.a39q7echbjoy

